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A completely motorized job. The Sixty on the right pulls an elevating 
grader filling track-type dump wagons pulled by other “Caterpillar” 
Sixtys. The work moves. And when the road is finished these “Caterpillar” 
track-type tractors will maintain it—repair it in the spring, clear it of 
snow in winter, pull the scraper, the scarifier—push the bulldozer or 


snow plow with sure-footed ease. Here Caterpillar Tractor Co. 
EXECUTIVE OFFICES: SAN LEANDRO, CALIFORNIA 
Sales OF € h St., New York « Sa n Ca 
Holt Co siiiied Satie sters « Russell Road Mac hine 


“Caterpillar” Metis rs 


is traction for soft spots and sand — 


power galore. There is a “Caterpillar” 
dealer near you. Ask him. CHERPILLR 
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A completely motorized job. The Sixty on the right pulls an elevating 
grader filling track-type dump wagons pulled by other “Caterpillar” 
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The Spending Public 


kept on spending .... 








the Armco Jacking Method 
the road was never closed} 


T looked to us like a very difficult "It will pay anyone who needs an 

job. We had to provide a new cul- additional opening under an existing 
vert under the main road into a near- road to investigate the Armco Jack- 
by town. The usual open trench and ing Method. There is no longer any 
detour would seriously cut business need for expensive open trench and 
for the local merchants in favor of a costly detours. The assistance of 
nearby city—the situation was “tick- Armco engineers is available to you 
lish” to say the least. Thanks on every Armco culvert job. 
to the Armco Jacking Method 


) f They have valuable data gath- 
the culvert is now in place 


7 : , ered from many years of fielc 
without an hour’s loss of the or ys a f field 
use of the road... “the spend- experience, not obtainable from 
ing public kept on spending.” any other source. 

4rmee culrorts ine drains are anufactured frow fhe ire lne 

lron of the fmerican Rolline Vill Companu and always bear it 


ARMCO CULVERT MANUFACTURERS ASSOCIATION 
Middletown, Ohio 


ARMCO CULVERTS 


© 1929, A.C. M. A. 


“Look under your roads” 
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Grand Central Air Terminal at Glendale, Los Angeles, Calif. The concrete runway is 72 feet wide, 3,000 feet long. 
This wiil be the western terminus of the 48-hour combined air and rail tran: vort service to Now York. 


Some Airport Necessities ..... 








Concrete paved runways are a ne- 
cessity for every airport that han- 
dles regular mail and passenger 
service. Soft runway surfaces are 
dangerous for aircraft. Takeoff 
and landing speeds exceed those 
normal to motor cars and trucks 
on the finest paved highways. 
Nothing less rigid and strong 
than concrete can be expected to 
render satisfactory service under 
the landing impact of heavy 
planes. The weight is largely 


concentrated on the two wheels. 
Airports should have convenient 
and firesafe buildings for servic- 
ing and storing aircraft, and for 
the needs of passengers. Wide 
concrete paved streets and high- 
ways should connect the airport 
with nearby cities, so that valu- 
able time gained by air transport 
may not be wasted by congested 
surface conditions. 

Airports equipped with these 


necessities will attract business. 
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“No Admittance” for the Friction Twins 


The Friction Twins, Mechanical and Hydraulic, 
find it easy to get into most water meters to 
rob them of their efficiency and long life. But, 
to save their necks, they can’t get into a 
Hersey Water Meter. At every turn they find 
the sign “No Admittance” against them. 

The kinetically balanced piston of the Hersey 
Water Meter does away with the wear and 
tear of Mechanical] Friction. No friction pro- 
ducing controls are needed to guide the Hersey 





Portland, Oregon, 


New York, N. Y., 290 Broadway 
475 Hoyt St. 


Disc Piston in its circular path. The smallest 
flow turns the piston with ease. 

Hersey Water Meters are of the direct flow 
type. The water makes few turns in passing 
in and out of the disc chamber. Hydraulic 
Friction and consequent loss of head are re- 
duced to a minimum. 

Long life, sensitivity, and high capacity are 
just three reasons why Hersey Water Meters 
are such high-grade revenue computers. 


Hersey Manufacturing Co., South Boston, Mass. 


HERSEY 


WATER 


Dallas Tex., 2301 Griffin Street 
Chicago, Ill., 10 So. LaSalle St. 


Philadelphia, Pa., 314 Comm. Trust Bldg. San Francisco, Cal., 690 Market St. 


The Hersey Disc Meter is Atlanta, Ga., 510 Haas-Hewell Bldg. 


completely dipped-tinned, the 


best known protection Main Office & Works: Cor. E and 2nd Sts., South Boston, Mass. 


against corrosion. 


Los Angeles, Cal., 450 E. Third St. 
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Municipal Accounting in Cincinnati 


A Discussion of the New Accounting Procedure and Its Value to the City 


By HENRY URNER, City Auditor, Cincinnati, Ohio 


| een the fifteen years prior to July 1, 1928, 
the accounting procedure used by the City 
of Cincinnati was patterned after the system 
which was devised for the City of New York 
by Herman A. Metz at the time he was comp- 
troller of that city. 

There is no doubt that the Metz System pro- 
duced accurate figures and was the best pro- 
cedure known at the time it was installed. 
However, it had become quite cumbersome in 
operation, and as marked advances had been 
made in accounting procedure, it appeared ad- 
visable to learn if more modern methods could 
not be used to advantage in our city. 

A Survey Made 

Early in 1928 the council authorized and 
provided the money to finance a survey of the 
city’s accounting system, and under the direc- 
tion of the Cincinnati Bureau of Municipal 
Research such a survey was made. After 
several months’ intensive study, a very com- 
prehensive report was submitted to the city, 
outlining in exact detail a proposed system of 
recording and reporting the financial transac- 
tions of the city. 

This report provided for changes in prac- 
tically all forms, records and methods of pro- 
cedure, the reorganization of many accounts, 
the reclassification of various funds, the elim- 
ination of financial accounting in city depart- 
ments, and the centering of all accounting in 
the office of the auditor. 

It provided also for the use of modern 
mechanical devices in order to effect economy 
in accounting labor, and to give a complete 
analysis and distribution of all expenses of 
the city for the purposes of budgeting and de- 
partmental costs. 


The report was accepted and the new ac- 
counting system was installed on July” 1, 
1928. 

The Machines Described 

To a large extent the city’s new accounting 
system is built around electrically operated 
tabulating and sorting machines. As there are 
many who probably have never seen a tabulat- 
ing installation, a brief description of the 
machines may be interesting. 

1. The Punching Machine. Information is 
recorded by punching holes in standard sized 
cards instead of by writing or typing charac- 
ters on paper. This is done quickly and accur- 
ately in the har.d-punch by merely touching a 
keyboard. The cards used by the city have 
eighty columns or fields, and an experience’! 
operator completes an average of 150 punched 
cards per hour. 

z. The Sorting Machine. After being 
punched, the cards are arranged or classified 
in any desired order by a mechanical sorter. 
The hole in the card becomes the means by 
which this machine is operated. This machine 
sorts 400 cards per minute. 

3. The Tabulating Machine. When the 
cards have been sorted as desired, they are 
placed in the tabulating machine, which can 
be so set that the information punched on the 
cards is printed in sequence, or is totaled for 
any group of cards and the totals printed. 
This machine tabulates and prints 150 cards 
per minute. 

The Procedure 

In the tabulating machine system, cards are 
first punched covering all appropriations or 
authorizations, and then other cards are 


punched daily covering all certifications and 
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lumn gives the difference between the 
authorization and the expenditure, or the un- 
expended balance. In the next column is 
shown the total of encumbrances, and this 
amount in turn is deducted from the unex- 
pended balance, which gives in the last 
olumn the unencumbered balance. 

Facts Always Available 

All this work is done mechanically, and 
through use of these machines each afternoon 
the auditor is able to show the unencumbered 
balance of every account as it stands at the 
close of business the day before. The machines 
also produce a daily statement of certifica- 
tions, a daily statement of expenditures, and 
statements of inter-department charges and 
credits. In this system of accounting, each 
punched card is a journal entry, and from 
these cards the machines produce a daily cash 
cisbursement journal sheet (figure 2) showing 
in check number sequence the journal entries 
of that day. Daily or monthly ledger postings 
are made from the data assembled and tabu- 
lated by the machines. 

To provide for income and expense distri- 


but:on, the city has issued a booklet establish- 
ing code numbers for each item of income and 
expenditure of the city. All receipts, purchase 
orders, contracts and vouchers are coded with 
their respective numbers, and through these 
ccde numbers the punched cards are sorted and 
tabulated in the machines. They may be 
separated into single items, or grouped into 
classes of items, as desired. 

This information is valuable to the depart- 
ments in making up their budget requests, 
and is even more valuable to the city manager 
and finance committee of the council in 
aralyzing such 1equests and in making up the 
final budget and appropriation ordinances. 

This has ais» eliminated a very considerable 
amount of 1e ord keeping by departments, as 
they now secure from the auditor all of the 
data needed for the assembling and distribu- 
iion of their various expenses. 

The new accounting procedure has proven 
entirely workable, and important savings in 
personnel in the auditor’s, treasurer’s and 


other city offices have resulted. 








The Philadelphia Manager Bill 
Among the important bills left buried in 
ommittee when the Pennsylvania legislature 
adjourned on April 18 were four which would 
have made the city-manager plan of govern- 
ment and the proportional representation 
method of election, used with it in Cincinnati, 
Cleveland, and elsewhere, optional fer all cities 
and boroughs in the state. 

The most discussed of these is the Philadel- 
pia city manager bill, prepared and supported 
by an influential nonpartisan Philadelphia 
City Charter Committee and sponsored by Sen- 
ator Samuel W. Salus, Vare organization 
leader, but done to death by the rest of the 
Vare organization in the Senate Committee on 
Municipal Affairs because of its provision for 
the election of council by proportional repre- 
sentation. The antagonism of the Republican 
organization to this method of election and the 
Charter Committee’s insistence on it are read- 
ily understood when it is remembered that 
every one of the present Philadelphia council- 
men was elected with Vare endorsement, while 
the P. R. method would insure the election of 
a large block, possibly a majority, of independ- 
ent Republicans, Democrats, and unattached 
independents. The bill was merely permis- 
sive, requiring a popular vote for final adop- 
tion, ar’ had the support of four of the six 


Philadelphia dailies—the Public Ledger, the 
Evening Bulletin, the Record and the Inquirer 
—as well as that of a dozen important organi- 
zations of Philadelphia voters, but the reason- 
ableness and substantial backing of the de- 
mand were not sufficient to overcome the or- 
ganization’s fear of its consequences. 

The Philadelnhia Senators, all of whom 
were members of the committee, divided four 
to three against the bill (one Senator being 
absent). As in most other Philadelphia mat- 
ters the upstate Serators supported the local 
majority, but in this case many of them did so 
with evident enthusiasm, seeming to fear a 
contagion which might spread to their neigh- 
borheods also. 

The Philadelphia City Charter Committee 
has announced that it will continue its work of 
cducation and building up membership in every 
ward with a view to making the bill an issue 
in future elections and securing its passage 
two years hence. 

A similar bill, which met a similar fate in 
the House Committee on Municipal Corpora- 
tions, was the bill to make the city manager 
lan with proportional representation optional 
cr second and third class cities, sponsored by 
tepresentative George S. Fockler of Johns- 
tcvwn. There were also two bills sponsored by 
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(Continued on page 484) 
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Dr. Ridley Appointed Executive Secretary 


A Statement Concerning the Relocation of the Secretariat and the Appoint- 
ment of a New Executive Secretary 


By R. W. Ricssy, President, International City Managers’ Association, City Manager, Durham, 
North Carolina 


On or about June 1 of this year the head- 
quarters of the International City Managers’ 
Association will be moved to new quarters to 
be furnished by the University of Chicago at 
923 East 60th Street, Chicago, Illinois. After 
June 1, Clarence E. Ridley will be the Execu- 
tive Secretary. 

These facts may be news to most of you, 
and the following brief statement is made by 
way of explanation to the membership of the 
Association and others who may be interested. 

At a meeting of the Executive Committee 
held Thursday, September 20, 1928, it was de- 
cided by unanimous vote to enlarge and extend 
the services of the Association. Among other 
things this contemplated the employment of a 
full time secretary as conditions 
would permit and the probability of changing 
the location of the Secretariat. 


soon as 


Mr. John G. Stutz, in addition to being Exe- 
cutive Secretary of the International City 
Managers’ Association, also occupies the posi- 
tion of Executive Secretary of the League of 
Kansas Municipalities and the American Muni- 
cipal Association. He submitted at this meet- 
ing his resignation as Executive Secretary of 
the International City Managers’ Association 
and editor of Public Management, the same to 
be accepted at the pleasure of the Executive 
Committee. This resignation was accepted by 
the Executive Committee with the understand- 
ing that the change in personnel and the 
transfer of the responsibility for the Secre- 
tariat was to be worked out some time during 
the year. 

The whole question of finding a new Execu- 
tive Secretary and making suitable arrange- 
ments for the location of the Secretariat was 
placed in the hands of a committee of three, 
consisting of Mr. Louis Brownlow, Chairman, 
Mr. Bert C. Wells, and Mr. R. W. Rigsby. The 
report of this committee was submitted to the 
Executive Committee through the President 
and was unanimously adopted. 

It is not the province of this statement to 
recite the problems which were encountered in 
reaching a final decision. It is, however, my 
privilege to express my appreciation for the 
very fine and valuable services of Mr. Brown- 


low in furthering the most happy solution ef 
the problem, and it is also my pleasure to anti- 
cipate for our Association an ever increasing 
interest and service to the membership. 

Mr. Clarence E. Ridley, one time Vice-Presi- 





CLARENCE E. RIDLEY 


dent of the Associaticn, has been active in the 
Association affairs for the last eight years. 
His training and 
government and particularly in municipal ad- 


experience in the field of 


ministration should qualify him in a very 
special manner for his new duties. His 
academic training has been varied and inter- 


spersed with periods of service in administra- 
tive capacities in various cities, four years of 
which were spent as a city manager. Degrees 
were granted Mr. Ridley from the University 
of Michigan in 1914, Columbia University in 
1921, and the School of Citizenship and Public 


(Continued on page 480) 
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Stutz Will Give Full Time to League 


Credit for Development of Association During Last Six and One-half 
Years Given to the Active Members of the Association 


Mr. Stutz’ formal resignation follows: ment for the City Managers. The credit for 
sf Mr. R. W. Rigsby, City Manager the accomplishments during my 6% year term 


:. ; ; should go to those members who have given 
President, The International City Managers’ 


Association, 





a Durham, North Carolina. 
My dear Mr. Rigsby: 


It is with sincere regrets that I tender here- 
with my formal resignation as the Executive 
Secretary of the International City Managers’ 
Association and Editor of Public Management. 
I request that I be fully relieved of these 
duties by June 30, 1929. 





The nature of this work is such that my 
successor will probably not be able to assume 
it and move the Secretariat and Editorial 
Offices of the Association all at once. I sug- 
gest, therefore, that I be relieved of the secre- 
tarial duties or as much thereof as possible on 

June 1. I will then give every possible assist- 

ance to my successor in carrying on the secre- 
tarial work during the month of June or until 
the new office is established. I will publish and 
mail the June issue of Public Management. 
This method, I believe, will insure regular 
service to the membership during the transi- 
tion period. 














Beginning the first of June, I will prepare 
a detailed financial report of the condition of 
the Association at the close of business on the 
31st of May. I request that the Executive 
Committee employ a competent Public Ac- 
countant to audit and verify my accounts as of 
that date. My successor or someone author- 
ized by the Executive Committee should be I shall consider it an honor to be called 
he present on May 31 to sign for the Association’s upon to serve the Association or any City 
rs. ee funds and verify the inventory. Manager in any way within the scope of my 
work. 


so generously of their time and thought for 
the development of our Association and our 
profession. 


As I have explained to you in our several 
discussions of this subject recently, the League Sincerely yours, 
of Kansas Municipalities has grown from 142 
member cities to 500 during the last 8% years. 
Beginning the first of July it is desired that 
I give full time to the management of the 
affairs of the League. 








7 
‘ty It is well known to you and other members ( ) 
of the Association that I have had much 
1, pleasure in serving as Executive Secretary 
, and in founding and editing Public Manage- Executive Secretary. 


_ = 
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PUBLIC 


Appointed Executive Secretary 


(Continuea srom page 478) 


For the 
has been a staff member of 
the National Institute of Public Administra- 
tion, New York City, from which position he 
will resign to take up his new duties on June 
1. He is a most desirable choice as a successor 


Affairs, Syracuse 
last two years he 


University, in 1927. 


to Mr. Stutz. 
The University of Chicago with Dr. Charles 
E. Merriam and Dr. Leonard D. White will 


make an atmosphere for the promotion of 
those things which put spirit and effectiveness 


behind the purposes of our Association. 


The recommendations of the committee, 
which were adopted unanimously by the Exe- 
cutive 


Committee, are as follows: 


That the offer of the University of Chi- 
cago to furnish headquarters for the Secre- 
tariat of the International City Managers’ As- 
sociation and to assign one-third of the time 
of a member of its staff to serve as Secretary 


to the Association, be accepted. 

That Clarence E. Ridley, Consultant En- 
gineer of the National Institute of Public 
Administration, formerly City Manager of 
Bluefield, West Virginia, be appointed Execu- 
tive Secretary of the International City 
Managers’ Association, at a salary of $2,500 


per annum. 


3. That the transfer of the 
from the University of Kansas to the Univer- 
sity of Chicago, and the transfer of the Secre- 
taryship from Mr. Stutz to Mr. Ridley, t take 
1929, or as soon thereafter as 
arranged. 


Headquarters 


place on June 1, 


can be conveniently 


That the President of the 
requested to submit these 
the Executive 


Association be 
recommendations to 
letter ballot as 
being necessary for 
both the University of Chicago and Mr. Ridley 
to have as much time as possible to effect the 
June 1 if these 
are approved. 


Committee by 
soon as practicable; it 


transfer on recommendations 


final resignation, 
is appended to this statement. 


resignation will become effective May 31 


Mr. Stutz’ 
26, 1929, 


written April 
His 


This statement would not be complete with- 


out sincerely thanking Mr. Stutz for his un- 


tiring efforts and valuable services to our 
Association. 
(Signed) R. W. RIGSBY, President. 
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Redwood City secsniaged New Charter 


by Bb. BE. Myers, City Treasure (its 

Yes, 1,402: No, 168. These ineees tell the 
story of the adoption of the new charter at 
Redwood City, California, on April 9. With 
only 168 voting against revision, the result 
was practically unanimous. 


Califor 


Founded seventy-five years ago and the 
present county seat, Redwood City is located 
midway between San Francisco and San Jose 
on the beautiful San Francisco 
Because of its excellent climate, 
men of San Francisco find Redwood City an 
ideal Fine public schools 
throughout the city are supplemented by one 
of the finest high schools in the state. Five 
miles south, Stanford University offers un- 
excelled opportunities for collegiate training. 
With many trains daily over the Southern 
Pacific and buses on The King’s Highway (El 
Camino Real) transportation is easily avail- 
able either north or south for passengers or 
for freight. Several churches add the neces- 
sary spiritual element to the community. It 
is estimated that between ten and eleven thous- 
and people live in Redwood City with other 
thousands immediately adjacent. 


peninsula. 
many business 


place for homes. 


Growing from a population of 4,000 (1920 
Census) the town has just naturally outgrown 
the village stage and also the government suit- 
able for such communities. 
first incorporated in 1867, and again in 1897, 
and has been known under California law as a 
city of the sixth class, governed by a board of 
five trustees with the clerk and treasurer als: 
elected by the people. 

At the election in April, 


Redwood City was 


1928, 


and for some 
months before, several “improvement” clubs 
were active and created considerable interest 
in the choice of councilmen. Although their 


ticket lost out in the final count, the 
were led to take 
affairs. 

Shortly afterward, the Redwood 
motion Association took the 
circulating petitions calling for an election of 
fifteen freeholders to frame a new charter. 
While no one group of candidates was chosen, 
the freeholders November 15, 
1928, were representative people. 

With no delay an organization was 
and weekly meetings held. 
was to ascertain the 


citizens 
a keener interest in municipal 
City Pri 

responsibility of 


selected on 


forme’ 
The general desirs 


best form of municipal 


government for a city the size of Redwood 
City. Specimen charters were obtained for 
study. Each Wednesday evening for severa! 


weeks special speakers addressed the members 











it- 


as 


met 
sire 
ipal 
rood 
for 
eral 
bers 








on forms of city government, among them 
being the following: Edwin A. Cottrell, pro- 
fessor of political science at Stanford Uni- 
versity; Samuel C. May, professor of political 
science at the University of California; Wil- 
liam Nanry, of the San Francisco Bureau of 
Municipal Research, and City Manager John 
N. Edy, of Berkeley, California. Committees 
were formed to work up different phases of 
the charter, and upon reporting, decisions were 
made after general discussion. 

The charter as finally framed, called for the 
council-manager form, and the election was set 
for April 9, 1929. The freeholders, after their 
discharge as such, organized at once into a 
committee to put over the charter election, and 
under the chairmanship of Paul A. McCarthy, 
attorney, who was responsible to a _ great 


PUBLIC MANAGEMENT for June, 





1929 





481 








degree for the high quality of the charter, the 
people of Redwood City adopted the city- 
manager form, 1,402 to 168. 

The charter calls for another election June 
11 to choose two aditional councilmen (seven 
in all). The council will select a manager 
within ninety days. Applications are being 
received by Mayor H. A. Beeger. 

The charter stipulates that “the city man- 
ager shall be the administrative head of the 
city government. He shall be chosen by the 
council without regard to political considera- 
tion and solely with reference to his execu- 
tive and administrative qualifications. No one 
shall be eligible for appointment hereto who 
has not served as city manager, or as an as- 
sistant or deputy thereof for at least one year. 
Residence shall not be a qualification.” 








ourth International Congress of Cities 


A Brief Report on the Proceedings had at the Congress of Cities Held at 
Seville, Spain, March, 1929 





By JoHN G. Stutz, Executive Secretary, The American Municipal Association 


‘7 Fourth International Congress of 
Cities, sponsored by the International 
Federation of Local Government Associations 
(Union Internationale des Villes et Pouvoirs 
Locaux) was held at Seville and Barcelona 
between March 19 and April 1, 1929. Senator 
Emil Vinck, secretary general, reported to the 
Congress that there were 460 delegates at- 
tending from thirty countries. The United 
States was represented by Mayor John L. 
Davies, of Oakland, California, and John G. 
Stutz, executive secretary of the American 
Municipal Association. The British had 
twenty-five delegates, and the Germans nine- 
teen. 

Most of the members of the Congress 
travelled together from Paris, visiting San 
Sebastian, Burgos, Madrid, Toledo, and Gran- 
ada before reaching Seville and proceeding 
from Seville to Valencia and Barcelona. At 
each of these places they were given a cordial 
reception by the municipality. 

Although the attendance was not as large as 
expected owing to elections which were being 
held in several of the countries, the prepared 
papers and the discussions were the best ever 
had at an International Congress of Cities. 

The opening sessions of the Congress were 
held in the Spanish Exhibition buildings of the 


Ibro-American Exposition at Seville. After 
the address of welcome, brief appreciations 
were expressed by a representative of each 
country, Mr. Stutz speaking for the United 
States. 

The papers on the three principal subjects 
municipal financing, operation of municipal 
enterprises, and the taking of private property 
for public purposes for the United States were 
prepared by Professor Jerome G. Kerwin of 
the political science department of the Univer- 
sity of Chicago. 

The following report of the sessions is taken 
from a report by G. Montague Harris of the 
Ministry of Health, published in Local Govern- 
ment Abroad. The English speaking delegates 
are all indebted to Mr. Harris for his transla- 
tions and briefs of discussion had at the Con- 
gress in German and French, which Mr. Harri 
speaks fluently. 

Systems of Municipal Financing 

The first business meeting was held « 
March 19, the subject dealt with being the 
financial systems of cities. The President 
himself, M. Wibaut (Holland) led the discus- 
sion, and his very full general report with che 
papers from fifteen countries, which had beer 
circulated before the Congress, contained an 


‘mmense amount of valuable information. He 
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opened the meeting by alluding to the most 
salient points in his general report, and, in the 
discussion which followed, Percy Hurd, M. P., 
and G. Montagu Great 
Britain. The other countries represented in 
the discussion were Germany, Austria, Poland, 
Czechoslovakia, Hungary, Switzerland, Bel- 
gium, and Holland. 


Harris spoke for 


Many points of importance were raised in 
the discussion. M. Van Regemortel (Belgium) 
said that the real principles of the proper rela- 
tion between the finance of central] and local 
authorities and of industry and commerce had 
never been thoroughly examined. He urged 
that this should be done. He and many other 
speakers were strongly of opinion that the 
system under which the state collects large 
sums by taxation and distributes a portion by 
one or another method to the local authorities 
destroys the responsibility of the latter and is 
therefore to be condemned. 

It was made clear that in Switzerland the 
communes possess a very wide freedom in all 
matters of finance, whereas in most other 
countries the central government severely re- 
stricts the freedom of the local authorities in 
this respect. 

Divergent opinions were expressed as to the 
amount of central which should be 
exercised over loans and as to the extent to 
which loans should be resorted to for “extra- 
ordinary” (which in the continental 
means capital) expenditure. The burgomaster 
of Dresden and other speakers considered that 
much of this type of expenditure should be 
defrayed out of ordinary revenue. 

In summing up the discussion, M. Wibaut 
said that no resolutions would be taken at the 
Congress by way of majority and minority 
vote, but that it quite clear that all 
present were of opinion that local authorities 
must be possessed of more financial autonomy. 
The absence of any limit on the amount of 
rate which a local authority might raise—as 
enjoyed in England and some other countries 
—was the nearest approach yet to financial 
autonomy. Local authorities should, however, 
have the power, not only to fix the amount of 
their local taxes, but also to decide what form 
of taxes they should impose. 


control 


sense, 


was 


There was much 
to be said, from some points of view, in favor 
of the English system of a single local tax, but 
most speakers were of opinion that a variety 
of taxes spreads the burden more equitably 
over the community. 
Municipal Enterprises 
The general reporter on this subject was Dr. 
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Oscar Mulert, president of the German Union 
of Towns. He had prepared a most elaborate 
survey of the papers emanating from the 
various countries, but this was unfortunately 
not in the hands of members before the Con- 
gress. The summary, of this re- 
port which he read at the opening meeting, 
was presented to members, printed in English, 
French, German, and Spanish. He is strongly 
in favor of the development of municipal en- 
terprises and is of the opinion that there is a 
steady growth in this direction in almost every 
country, although it is naturally more marked 
in those countries in which the local authori- 
ties have the greatest freedom of action. 

The English speakers were F. Bertram 
Galer, who described the system under which 
powers are obtained by local authorities in 
England and expressed the views of the major- 
ity of the London County Council as being 
averse to municipal trading, and Alderman 
Armstrong (Leeds), who referred to the exten- 
sive development of municipal enterprises in 
other parts of England, especially in the large 
cities of the north. 

All the speakers from other countries were 
strongly in favor of the development of muni- 
cipal enterprise, although some considered that 
it might go too far—as for instance, in Buda- 
pest where, it was stated, there are eighty- 
seven municipal undertakings. It was not 
suggested that such undertakings should com- 
pete with private concerns, although in the case 
of a service which could manifestly be carried 
on with greater advantage to the public by the 
municipality, it should be taken over for that 
reason. The Polish representative was of 
opinion that such services could be carried on 
at less expense by direct management, as such 
outlays as directors’ fees were not required. 
One _ speaker special attention to the 
practice in Vienna, where tariffs for various 
services are graduated according to the finan- 
cial situation of different sections of the peo- 
ple. 

In his reply, Dr. Mulert said that he thought 
that four main points emerged from the dis- 
cussion, two negative and two positive. It 
was not the function of a local authority to 
compete with its own industrial and commer- 
cial population and it should not be its first 
aim to make profits. On the other hand, all 
agreed that municipalities should assist in 
furthering the economic development of the 
country and should supply cheap services for 
the people. Municipal enterprises should be 


however, 


drew 


run on business lines and, in Germany, at any 
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rate, where the local authorities had been de- 
prived by the state of many of the resources 
which they had previously enjoyed, it was 
necessary for them to apply such profits as 
they made to the general fund. 

At the close of this discussion a resolution 
Was unanimously passed in support of the 
Executive’s application to the League of Na- 
tions to include two representatives of the In- 
ternational Union of Local Authorities on its 
Economic Committee. 


Taking Private Property for Public Purposes 

Professor Gascon y Marin introduced the 
subject of the expropriation of land for public 
purposes in a brilliant speech, covering the 
ground of his general report, which should be 
read in its entirety. He was followed by J. H. 
Rothwell, who was special reported for the 
Anglo-Saxon countries, and M. Toeplitz, spec- 
ial reporter for the center and east of Europe. 
These three reports contain a wealth of in- 
formation on the principles and practice in the 
various countries, too detailed to be dealt with 
in a summary. 

In the discussion which followed special 
mention may be made of the description of the 
Swiss system, which appears to be eminently 
satisfactory, allowing wide powers to the local 
authorities and providing for swift procedure; 
to the statement by the burgomaster of 
Nuremberg as to the excellent results attained 
by that city by means of the “Lex Adickes;” 
and to E. G. Culpin’s allusion to the provision 
in English law that, in the case of slum clear- 
ance, no compensation is given for houses 
which are injurious to public health. Several 
speakers were of opinion that the amount of 
compensation should be the value stated by 
the owner for purposes of taxation, while 
others considered that this should not be the 
sole basis, but should be one of the factors. 

In his reply, Professor Gascon y Marin said 
that all were agreed as to the need for simpli- 
fication of procedure but there was not the 
same unanimity as regards the basis of com- 
pensation. There was much to be said for 
taking into account the value of the land for 
taxation, but it must be remembered that the 
fiscal value was not always the real value at 
any particular moment. In order to have full 
freedom to carry out its obligations, a local 
authority needed to be itself the proprietor of 
the land. Such municipalisation of land was 
very different from nationalization, and it was 
well to distinguish between socialist policy 
and a policy of socialization. 
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Government Grants 
The last business meeting of the Congress, 
which was held at Barcelona, was concerned 
with “permanent and occasional subsidies to 
local authorities.” At the request of the 
president, G. Montagu Harris explained the 
system of Government grants in England, and 
was followed by J. Allcock (city treasurer of 
Cardiff) who had submitted a memorandum on 

the new Local Government Bill. 


Other speakers were the deputy mayor of 
Barcelona, the mayor of Haarlem, the mayor 
of Madrid, and representatives of Sweden, 
Canada, Germany, and Holland. M. Wibaut, 
in summing up this discussion, said that, while 
he was not enthusiastic in favor of occasional 
grants, he was not altogether opposed to them. 
The real point of importance was the spirit of 
the relation between the state and the local 
authorities and this he found to be excellent 
in England. 

Closing Sessions 

The Congress was formerly closed by an 
impressive ceremony in the Town Hall of 
Barcelona, when the chair was occupied by 
General Primo de Rivera, who was accom- 
panied by the Ministers of Finance and Labor 
as well as by a number of other officials of the 
Government and mayors and other representa- 
tives of the cities of Spain. The cordiality of 
the speeches at this meeting formed a climax 
to the welcomes and lavish hospitality which 
the members of the Congress had experienced 
at all the towns they visited. 


Conclusions 

The principal values of an international con- 
gress of cities are in the personal acquaint- 
ances made and the exchanges of views and in- 
formation. The contracts established are 
means of intercommunication with municipal 
experts in the principal countries of the world. 
These international congresses of cities are 
valuable for the understanding which they pro- 
mote between the officials of the cities in the 
various countries. The information contained 
in the prepared papers and the ideas brought 
out in the general discussions are of particular 
value; but in the long run, the personal ac- 
quaintances made at the Congress and the in- 
tercommunication between the congresses of 
cities are the chief advantages. 


The Congress of Cities, which is held every 
three years, is only one of the functions of the 
International Federation of Local Government 
Associations (Union Internationale des Villes 
et Pouvoirs Locaux). Probably the most im- 
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the collection and distri- 
bution of information from the general office 
City officials and the officers of 


state leagues of municipalities should not over- 


portant function is 


at Brussells. 


look opportunities to make contacts with ex- 
perts in municipal government and adminis- 
the general office in 
Brussells, neither should they overlook calling 
n this office when they are in search of in- 


tration abroad through 


formation. 
Meetings in 1930 
It was announced that in 1930, as a part of 
the celebrations of the centenary of Belgian 
independence, General Assemblies of the Union 
would be held at and Liege. The 
subjects for discussion will be (1) “Mixed” un- 
dertakings of a public and private character, 
and (2) Insurance by local authorities. 
Congress in 1932 
At one of the banquets in Seville, F. Bertram 
Galer, on behalf of the local authorities of 
England and Wales, presented an invitation to 
the International Union to hold the Congress 
of 1932 in England. 


Antwerp 


Resolutions in sympathy 
with such an invitation had been passed by 
the Corporation of the City of London, the 
London County Council, the Association of 
Municipal Corporations, the County Councils 
Association, and the Urban and Rural District 


Councils sssociation. At the final meeting in 


Warcelona the President (M. Wibaut) stated 
that the invitation was accepted with en- 
thusiasm. 

Subsequently, a meeting was held of the 


Permanent Bureau, when it was agreed that 
the subjects to be dealt with at the 1932 Con- 
gress should be (1) the actual working of local 
administrative authorities, and (2) the train- 
ing of officials for local government service. 


ip 
> 





Invention Prevents Accidents 

An inexpensive devise to warn motorists of 
the presence of a railway intersection was de- 
signed by N. J. Comerford of Joliet, Illinois. 
It consists only of a bar which is tripped as a 
car pasess over it approaching the crossing. 
The bar lies flat on the concrete, and is con- 
nected with a bell that is struck by an instru- 
ment released by the tripping action. This 
bell is close to the roadside and rings almost 


in the driver’s ear. This scheme is in 





opera- 
tion at several Joliet crossings. 
>. 
_ 
The following item appeared in a recent 


issue of the Florida Municipal Review. 
“The proverbial bee-hive has its municipal 
counterpart in the office of City Manager Wel- 


ton A. Snow of Miami. 
with 
refuse to arbitrate 


The waiting room is 
thronged each day irate or perplexed 
who their 
ences or accept solutions of their problems ex- 
The 
brought for Mr. Snow’s disposition 
the 
nuances of some rooster’s midnight operatics, 
to the interpretation of the finer points in city 
ordinances. With the a Solomon 
and the energy and adroitness of a Richeleau 


citizens differ- 
cept before the city manager in person. 
’ 


“causes’ 


range anywhere from nuisance and 


wisdom of 


City Manager Snow crowds twenty-four hours 
of work into eight hours of working time.” 


~<. 
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Brownsville, Texas. Celebrates 
The City of Brownsville, Texas, celebrated 
the opening of its municipal airport on March 
9 and 10. 





= 





City Manager George D. Fairtrace, of 
Wichita Falls, Texas, was married on March 
3 to Miss Kathryn Boone, of Dallas, Texas. 





Observe the Effect 
With the political of both Phila- 
delphia and Chicago a black page in govern- 
mental history, it will be interesting to observe 
the effect of the business principle in politics, 
if these large cities decide to try  it.— 
The Manistique (Mich.) Pioneer-T ribune. 


-s 


records 





(Continued from page 477) 
Representative John L. Holmes, former bur- 
gess of State College borough, which 
have made proportional representation, either 
with or without the manager plan, optional for 
boroughs. One of these was killed in the 
House Committee on Municipal Corporations 
and the other in the House Committee on 
Elections, Philadelphia members assisting in 
their defeat even though Philadelphia was not 
affected by them. The Fockler and Holmes 
bills also received substantial support, particu- 
larly from Allegheny and Delaware Counties. 

All four bills were endorsed by the State 
Federation of Labor, the National Municipal 
League, and the Proportional Representation 
League, which will continue work on their be- 
half in anticipation of their introduction again 
two years hence. There will be a General 
Educational Campaign throughout the state 
and more intensive work will be started in a 
number of The 


would 


centers. campaign will be 


under the direction of the Proportional Repre- 
sentation League, which has joint headquarters 
with the Philadelphia City Charter Committee 
in Room 505, 311 South Juniper Street, Phila- 
delphia. 
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The New Secretariat 


Our new headquarters’ location, on the 
campus of the University of Chicago, offers 
the Association many important advantages 
for its maximum development. The geogra- 
phical location of the new secretariat is most 
desirable; it will be accessible to members who 
are traveling. More members of the Associa- 
tion should take advantage of this opportunity 
to visit at the Secretariat. The Association’s 
business is conducted by correspondence, 
therefore the quick communication facilities in 
and out of Chicago are important. 

The University of Chicago is a_ practical 
educational and research center. It is an out- 
standing policy of the University of Chicago 
to give practical training and service. The 
Department of Political Science, under the 
leadership of Dr. Merriam, has acquired an in- 
ternational reputation for the practical train- 
ing of men and women and for useful studies 
made in the field of local government and ad- 
ministration. This department of the Univer- 
sity has on its staff men with international 
reputations, among whom are Dr. Leonard D. 
White and Chief August Vollmer, who are well 
known to the city managers. 

The administration of the University of Chi- 
cago has a fine appreciation of the objectives 
of the International City Managers’ Associa- 
tion. They realize the practicability of joint 
efforts of men engaged in as important a pro- 
fession as city management with university 
professors and experts in governmental re- 
search. 
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The Association is moving its headquarters 
to what promises to be the logical center for 
training and research in the field of local 
government. Research in any field must have 
independent financial backing. The field of 
local government is growing in importance; it 
is a very large field. The University of Chi- 
cago, under the leadership of Dr. Merriam, has 
done some particularly valuable work for this 
field by interesting important foundations in 
research in the field of local government and 
administration. With this closer affiliation of 
practical professional city managers with 
practical professors and research authorities, 
we may expect our Association to develop a 
more extensive and useful service, and we may 
alsO expect the University of Chicago to ex- 
tend its training to more men and women in 
the field of local government and administra- 
tion. 


<> 
> 


The Price of Trespassing 

During the last thirty-eight years 156,000 
people have been killed and 169,000 have been 
injured in the United States by being struck 
or run over by trains while trespassing cr 
walking on railroad tracks or bridges and un- 
lawfully riding on freight and passenger 
trains, according to T. H. Carrow, superin- 
tendent of safety, Pennsylvania Railroad. 


~<a. 
> - 


A Superman Needed 

Having reached such a financial crisis that 
$50,000,000 must be borrowed on current war- 
rants to pay salaries, Chicago has turned to 
the city manager plan as its most promising 
escape from the maze of trouble into which the 
city has sunk. Its police force is unwilling 
and unable to cope with the organized bandits, 
its officials are unequal to the task of bringing 
order out of chaos, and its financiers are un- 
able to run the city within its income; so now 
it is proposed to turn the whole job over to a 
city manager if a capable man can be found. 
What is needed is a superman who combines 
the energy, the fighting ability, the military 
genius and the resourcefulness of Alexander 
the Great, Julius Caesar, Napoleon Bonaparte, 
Frederick the Great, Lord Nelson, William the 
Conqueror, Marshal Foch, George Washington 
and half a dozen other luminaries. If such a 
man can be found, who will also combine the 
diplomacy of a Tallyrand, the statesmanship of 
a Gladstone, and the oratorical power of a 
Webster, he can get the job, so it is announced, 
unofficially—_The Wenatchee (Wash.) World. 
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Mt. Pleasant, Mich. 

The March issue of the Michigan Municipal 
Review contains the following account of the 
work of W. K. Willman who recently left Mt. 
Pleasant to become city manager of East De- 
troit: 


“Mr. Willman has been manager of Mount 
Pleasant since April, 1924, and has made an 
excellent record. 

“During his manayership the combined sew- 
age system was overhauled, the water supply 
and pumping facilities doubled, five miles of 
concrete pavement and three miles of sidewalk 
laid, traffic signals installed, the residential 
lighting facilities doubled, and a boulevard 
lighting system constructed. 

“Although Mount Pleasant lost $85,000 in 
assessed valuation during this period, the tax 
rate for city purposes was reduced from $13.30 
per thousand to $11.96 per thousand of as- 
sessed valuation. At the same time the bonded 
debt was reduced from $148,000 to $74,000, in- 
cluding the water department debt. Such a 
record speaks for itself.” 

Pacific Grove, Cal. 

Under the caption “The Citizens and Tax- 
payers League” the old politicians took up the 
fight against the city-manager government at 
the municipal election held April 8. 

The candidates for council who were support- 
ing the present administration lost out by less 
than one hundred votes: City Manager Wan- 
zer has presented his resignation to become 
effective as soon as his successor can be 
selected. 

The following letters, which were  unsoli- 
cited, were sent to J. O. Wanzer, retiring man- 
ager. 

April 10, 1929 
Dear Mr. Wanzer: 

The Board of Directors of the chamber of 
commerce wish to express their appreciation 
of the splendid co-operation you have given 
them during your administration as City Man- 
ager. In every act of the organization you 
have given your time and services for which 
they are duly thankful, and they fully realize 
without your aid in the Point Pinos Lighthouse 
Road matter they would still probably be wait- 
ing for the finished road. 


Yours very respectfully, 
A. B. Jacobsen, President. 
A. C. Jochmus, Secretary. 
Dear Mr. Wanzer: 

Under your capable supervision the City 
Manager form of government is nearing the 
end of its second year. 

This form of government was adopted by the 
people of Pacific Grove in a crisis. Some of 
its principles were imperfectly understood by 
many of our citizens. This has made your 
work and that of the Council exceptionally 
difficult, especially as this condition extended 
to the Mayor and another member of the Coun- 
cil. 

Notwithstanding these facts, you have suc- 
cessfully organized the City’s affairs from the 
foundation up. You have initiated many 
needed measures and placed the working forces 
of the various departments on a sound and 
practical basis. 

Allow us, the undersigned members of the 
first Council under this form of government, 
to express our appreciation of your ability, 
diligence, unfailing courtesy, progressiveness 
and honesty. We take pleasure in wishing for 
you continued and increasing success in your 
chosen line of work. 

Our sincere personal friendship accompanies 
you. 

Very truly yours, 
Bertha L. Strong 
P. B. Norton 
P. R. Brown 
Wm. Fiddes 
K. C. McGill 


(Signed) 


Pittsburg, Cal. 

City Manager Watkins plans to reorganize 
the regular and volunteer fire department. 
The rapid growth of the city has resulted in 
increasing the fire hazard. Four regular city 
employees will be on duty at all times in the 
future. It is hoped that a decrease in fire in- 
surance rates can be effected. 

The Pittsburg Municipal Park and Play- 
ground was officially opened for the coming 
season on March 31, Easter Sunday. Three 
hundred pounds of candy eggs of various sizes, 
hues and colors were hunted by children of all 
ages. Real live bunnies dolled up with Easter 
ribbons were awarded to the children finding 
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the most eggs. Three hidden eggs contained 
slips entitling the finder to awards of $2.50, 
$1.50 and $1. The event was sponsored by 
City Manager Watkins and the Pittsburg Post, 
a local newspaper. 

Pontiac, Mich. 

City Manager Clifford W. Ham, has been 
given full power to negotiate for the city in 
the purchase of a site for a new city hall. 
The city has $490,000 available with which to 
purchase the site. 

Ashtabula, Ohio 

The Ashtabula Charter Revision Committee 
of fifteen, appointed last winter is about 
ready to submit its report to the public. The 
committee has unanimously approved reten- 
tion of the city-manager form of government. 
Phases of the charter which are under discus- 
sion but which have not been definitely de- 
cided include: a plan of electing councilmen 
different from proportional representation; a 
plan to change the term of election of council- 
men from two to four years, with a provision 
that at least three members shall hold over; 
increase of salary of councilmen; a proposal 
for a more workable recall provision for coun- 
cilmen than exists in the present charter; and 
a proposal making five votes out of seven 
necessary for dismissal of a city manager and 
any other city official appointed by the council. 
The purpose of the last mentioned proposal is 
to render it less easy for councils to dispose 
summarily otf city managers. Under the exist- 
ing charter four votes out of the seven are 
necessary for dismissal. 

Brandon, Manitoba 

G. F. Sykes, city clerk, has reported that the 
question of retaining or abolishing the council- 
manager plan at Brandon will probably be 
voted on by the citizens in the near future. 
Brandon has been without a manager since A. 
W. Ellson Fawkes resigned on December 31 
to become city commissioner of Moose Jaw, 
Saskatchewan. 

Gladstone, Mich. 

Since the commission-manager plan went 
into effect in May, 1923, $68,000 of the city’s 
bonded debt has been paid off. This was done 
with a slight reduction in the tax rate. The 
city’s bonded indebtedness is $54,000 at the 
present time. 

Elizabeth City, N. C. 

Attacks on the city-manager plan of govern- 
ment by opponents of the system recently 
brought a strong defense of the system from 
Aubery McCabe, former Mayor, who has been 
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closely identified with the city government. 
Mr. McCabe states that Elizabeth City has in 
the last four years of council-manager govern- 
ment made more improvement than in any 
other twenty-year period under our other 
systems of municipal government. “Under the 
other systems we were noted at one time for 
our ‘hot politics’ and our many political squab- 
bles,” states Mr. McCabe. Today Elizabeth 
City is known as the Picture City because of 
its cleanliness and progressive aspect.” 
Muskegon, Mich. 

The following item appeared in the April 12 
issue of the Muskegon Observer: 

“We have always contended that the great- 
est danger to the commission form and com- 
mission-manager system of government was 
not from confirmed critics and fault-finders 
but from those exhuberant ‘sanguine friends 
who not only expected that a near perfection 
era was at hand in Muskegon when the new 
government took over control January 1, 1920, 
but who also acted as if they believed even the 
mildest criticism was a form of treason. We 
all remember how general the impression was 
that the city manager was to be the whole 
works and how good people actually believed 
that as the ‘whole works’ Mr. Ellison would 
work wonders. This was not fair to Mr. Elli- 
son and it was not fair to the commissioners 
to expect them to be supermen instead of the 
honest, hard working men they have been— 
men who realize that they are fallible. 

“However, things have gradually righted. 
The public, we mean the intelligent public, now 
realizes that the city manager is really a 
works manager and not a general manager. 
That he is working directly under a board of 
directors called a commission and that the 
commission formulates policies and the man- 
ager carries out the policies. 

“The public is also convinced that while 
municipal taxes did go up with a jump from 
1918 until 1922 that for several years the 
budget has been stationary, money has been 
accumulated for a sewage disposal plant and 
a policy of debt paying inaugurated which will 
before many years make Muskegon notable as 
a city without a municipal debt. 

“The garbage collection system, the inciner- 
ator, the paving and resurfacing of miles of 
streets, the putting in of storm sewers, the 
transformation of the public cemeteries, de- 
velopments at McGraft Park and Lake Michi- 
gan Park, all are indications to the watchful 
citizen that public affairs have been conducted 
with ability.” 
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St. Joseph, Mich. 
City Manager, H. G. Crow has submitted his 


recommendation for the organization of the 
police department to the city commission. 
While new departments to handle the ever- 


increasing affairs of a municipality have been 


created and the fire and street departments 


with the city’s 
department has not de- 


have expanded to keep pace 


rogress, the police 
The police department will be motor- 
the heretofore 
unprotected, The 
personnel of the department will probably be 


veloped. 


ized and residential districts, 


will receive consideration. 
increased from four to seven men. 
Compton, Cal. 

A recent issue of the Compton News Tribune 
‘ontained an improvement report of the city. 
Among the accomplishments listed was that of 
the increase in value of the Compton Water 
Plant. Seven the company was 
valued at less than $70,000; now it is valued 


years ago 
at nearly one-half million dollars. 

The population of Compton is estimated at 
17,000 for 1929. 

Fort Worth, Tex. 

“A city-manager form of government takes 
the Santa Claus out of the administration of 
city affairs,” City Manager O. E. Carr, of 
Fort Worth, Texas, told the members of the 
Rotary club at Houston, Texas, recently. Many 
of a best Mr. 
stated, looked upon the city as a beneficient 
old Santa Claus whose duty was to furnish 
jobs for his friends, to settle trumped-up and 
exhorbitant dollar for 
without install im- 
provements of particular or exclusive benefit 


community’s citizens, Carr 


damage claims dollar 


proper investigation, to 
to themselves, and otherwise to play the role 
of the benignant white-whiskered old gentle- 
man the year ’round. 


Mr. Carr’s address was of particular in- 
terest to the Rotarians because of the agita- 


tion in Houston for the plan. 
Portland, Ore. 


According to the 
to be offered to the 


Astoria, Oregon, Budget a 


new charter is voters of 


Portland. The present commission form of 
government will be replaced with the alder- 
manic form under the new title-city legisla- 


ture. The Astoria newspaper in commenting 
on the situation states: 

“Portland took a long step forward in 
municipal government when she abolished the 
old councilmanic system and substituted paid 
difficult to that 
she will now step backward in spite of the im- 
perfections of the system. If 
with the government 
Portland should rather consider the city-man- 


commissioners. It is believe 


present dis- 
satisfied commission 
ager form, which, it is generally conceded, is 
the most efficient and business-like system yet 
devised.” 


Klamath Falls, Ore. 

It has been reported that Klamath Falls will 
Advocates of the re- 
vision have suggested the city-manager form 
of government. 

Wichita Falls, Tex. 

The city-manager plan of government was 
adopted in April, 1928. The city’s first year 
under the plan has been one of financial ad- 
justment and of the 
operating departments. The citizens have been 
pleased with the modern form 
government and are satisfied that George D. 


have a charter revision. 


reorganization various 


of municipal 


Fairtrace has made them an excellent man- 
ager. 
The following figures speak well for the 


city-manager form of government: 


CITY OF WICHITA FALLS 


Comparative Statement of 


Year Ending 


Financial Position at March 31, 1928, and 1929 


Year Ending Increase 


Account Mar. 31, 1928 Mar. 31, 1929 or Decrease 

Bonded Debt $ 3,612,500.00 $ 3,787,500.00 $ 175,000.00x 
Floating Debt 293,911.38 32,261.66 261,649.72- 
Funded Debt 211,330.64 165,000.00 46,330.64— 
Net Decrease in Debt 4,117,742.02 3,984,761.66 132,980.36- 
Operating Expense 619,811.86 581,332.26 38,479.60— 


Cash Receipts for Operation 
Cash Balance 

Cash Receipts for Bonded Debt 
Assessed Value 


Tax Rate Per M. 


844,368.28 
124,489.81 
241,489.24 
50,166,110.00 


864,926.57 
134,107.63 
252,429.10 
51,913,700.00 
14.00 


20,558.29x 
258,597.44x 
10,939.86x 
1,747,590.00x 
14.00 


Certified Correct: 


— Indicates Decrease. 


W. E. McBroom, City Clerk and Auditor. 
x Indicates Increase. 
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BY THE WAY 


WHAT THE PREss IS SAYING ABOUT THE CITY MANAGER PLAN 























If any of the many thousands who voted for 
the adoption of the city-manager form of 
government have had their moments of doubt 
and regret, they should no longer be troubled 
with any lingering thought that they may have 
made a mistake. 

Each day the political machine, with its 
bipartisan ramifications gives new and added 
evidence that the change is a wise and neces- 
sary one if the people are to own their own 
government and have it operated for the 
benefit of all the citizenship.—The IJndian- 
apolis (Ind.) Times. 


The city-manager plan represents the only 
effective solution in communities large and 
small which are facing the problem of getting 
rid of graft or inefficiency or both in their 
public business.—The Palatine (Jll.) News. 


A survey and summary of the situation 
seems to show conclusively that the commis- 
sion manager form has, preponderantly, so 
much in its favor and has proved successful in 
ten instances where it may have failed in one, 
that it offers, out of all the proposals for more 
efficiency and lower taxes, the best vehicle 
that Casper could find.—The Casper (Wyo.) 
Oil Index. 


Cincinnati, after being for forty years a 
stench in civic nostrils because of boss-control, 
partisan manipulation and ballot corruption, is 
at the crest of a wave of enthusiastic citizen 
activity. Under its city-manager plan, with a 
council of nine elected at large, business 
methods have displaced political graft. Suffi- 
cient time has elapsed to indicate that the 
change in Cincinnati is permanent.—The 
Civic Searchlight, Detroit, Mich. 


The essence of the plan, then, is simply the 
substitution of business management for poli- 
tical management with executive functions in- 
trusted not to well-meaning amateur, but to 
an experienced, trained, and capable expert in 
municipal engineering selected on account of 
his demonstrated ability and fitness to manage 
city affairs. 


It doesn’t sound reasonable, does it? And it 
has been successfully tested during the last 
twenty years in about four hundred American 
cities. 

As they contemplate the results of the exist- 
ing system, Philadelphians might ask them- 
selves whether the alternative isn’t worth 
studying.—The Philadelphia (Pa.) Record. 


It is obvious that not only do a large per- 
centage of Casper citizens want an opportun- 
ity to vote on the commission-manager form of 
government for this city, but it is equally ap- 
parent that the plan is approved by a large 
number. 

This newspaper is certain that the special 
election, for which signatures a great many 
have already been secured, will result in 
adoption of the new form. There has not in 
many years been the spontaneous and whole- 
hearted response to a project for benefit to the 
community that has marked the present cam- 
paign in behalf of a change in the form of city 
government. 

The electors are impressed generally with 
the fact that improvement is possible and prac- 
tical in the administration of the public’s busi- 
ness affairs just as improvement is continually 
being made in methods of conducting private 
business. 

The popular demand nowadays is increasing 
for less politics and red-tape, and more effi- 
ciency and accomplishment, in the spending of 
tax monies and other public funds. Partisan- 
ship and political manipulations have small 
place today in modern, progressive communi- 
ties. The old-time appeals of the political 
spell-binder have given way to business analy- 
sis by men and women capable of arriving at 
sensible conclusions with respect to the con- 
duct of civic affairs—Casper (Wyo.) Oiul 
Index. 


From the best evidence obtainable, the city- 
manager form of organization has proven s9 
universally acceptable and has so materially 
improved the administrative processes of 
government wherever it has been tried that it 
can be stated to be an unqualified success.— 
Paul Eliel in San Mateo (Cal.) Times. 


——— 
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| Digest of Local Government Literature 








The Finances and Financial Administration of 


New York City. By Herbert H. Lehman 
and members of his committee, Columbia 
University Press, New York, N. Y. 1928. 


Pp. 361. $3 

A work consisting of recommendations and 
report of the sub-committee on _ budget, 
finance, and revenue of the city committee on 
plan and survey, with Herbert H. Lehman act- 
ing as chairman. Before the committee made 
any recommendations it had before it a de- 
scription of the financial administration and 
fiscal structure of the City of New York, 
memoranda on previous recommendations by 
committees similar to it, and an analysis of 
some recent important developments in 
European municipal finance, this last to help 
in connection with the problem of new sources 
of revenue. 
Recommendations deal with changing the 
of the year from the vacation 
period to earlier, suggests the mayor’s re- 
sponsibility for the budget, discusses content 
and form of the budget, accruals, reduction of 


close fiscal 


special revenue bonds, capital outlay pro- 
gramme, acquisitions of land, salaries, pur- 
chasing, and property accountability. Another 
section of the recommendation deals with the 
revenue program, considering New York’s 
probable future financial needs. 

Part II consists of the report on the fiscal 
structure of New York City, the planning of 
its expenditures, its salaries, purchasing agen- 
cies and methods, revenues, the assessment of 
property for taxation and special assessments, 
the city’s debt policies, and subway finance. 
There are nineteen appendices 
pertinent matter. 


dealing with 


Business the Civilizer. Earnest Elmo Calkins. 
An Atlantic Monthly Press’ Publication. 
Little, Brown, and Company, 34 Beacon St., 
Beston. 1928. Pp. 309. $3 
The eternal job of administering this planet 

must be turned over to the despised business 

man. The work that religion, government, 
and war have failed in must be done by busi- 


ness. There is no country in the world so 
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The ELGIN is distinctive—a fully flexible gutter broom, non- 
clogging dirt conveyor, a dirt box you can fill and dump in a single 


neat pile, a three-point design for the special service of cleaning streets. 


108 CITIES WITH MANAGERS HAVE BOUGHT 181 ELGINS 
THE ELGIN CORPORATION 


New York U.S. A. Chicago 


ATTRACTIVE STREETS 
and BOULEVARDS LEND 
DISTINCTION TO ANY 
MUNICIPALITY 


Cleaning Service that keeps 
them fine looking is given by 
equipment of distinction. 


100 N. LaSalle St. 
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efficiently governed as the American Telephone 
and Telegraph Company or the General Elec- 
tric Company. Business has become the 
world’s greatest benefactor. As Emerson, 
with prophetic vision observed some seventy 
years ago: “After all, the greatest meliora- 
tor of the world is selfish, huckstering, trade.” 

So concludes Earnest Elmo Calkins in “Busi- 
ness the Civilizer.” In delightful essay style 
the importance of advertising, its artistic 
sides, its importance in selling “ideas” is 
pointed out with a touch that speaks for the 
acuratec, first-hand knowledge of the author. 


Mr. Calkins has devoted a life of adventure 
and experience to the business of advertising, 
attaining a position of recognized eminence in 
his profession. As he has grown with his pro- 
fession from the legendary beginning of ad- 
vertising to its present great volume and im- 
portance, he has had a chance to watch the 
industrial growth which has changed the na- 
tion from households of brooms and accordions 
to those of electric sweepers and orthophonics! 

The introduction, written thirty-three years 
ago by John Cotton Dana, was first published 
in “Business” under the title “The Literature 
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BUREAU OF PUBLIC SERVICE 
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Consultants to municipal executives on problems of administration, finance, and operat- 
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The Quarterly Journal of the 
(British) Institute of Public 
Administration. 


CONTENTS OF RECENT 
NUMBERS HAVE 
INCLUDED: 


Some Problems of Local Government 


(a) Types of Administrative Organiza- 
tion in Local Government 
By I. G. Gibbon, C. B. E., D. Se. 


(b) Internal Organization of Local 
Authorities 

By Andrew Grierson, J. P., S. S. 

C., Sir Henry S. Keith, H. A. 

Millington, O. B. E., Sir Walter 

Raine, M. P., and W. E. Whyte. 


(c) Central Bodies for Local Purposes 
By Arthur Collins and W. 
Hadfield, M. I. C. E. 





(d) Examinations for Local Officials 
By J. W. Dickins, L. C. Evans, 
Herman Finer, D. Sc. (Econ.), 
and L. Hill. 


Whole Life Service for Public Officials 
By Sir Stanley M. Leathes, K. C. 
B., and A. M. Oliver, O. B. E. 


Viscount Haldane of Cloan, O. M.: The 
Man and His Work 
By the Rt. Hon. Viscount Grey of 
Fallodon, K. G. 
Sir Charles Harris, G. B. E., K. 
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Sir H. Frank Heath, G. B. E., K. 
i? 3 
Sir Claud Schuster, G. C. B., C. 
T; Oe eee 
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of Business.” Read in the light of present-day 
estimate of business, the piece has all the 
authenticity of prophecy fulfilled, thinks Mr. 
Calkins. Decorations are by Rene’ Clarke. 
The typography of the book is excellent. It 
would be. One would expect it to be. Mr. 
Calkins would have it be. His chief thesis is 
the union of beauty and utility! 

Among the subjects written about humor- 
ously, intelligently, with the true Atlantic 
Monthly flavor, are: The Amelioration of the 
Housewife’s Lot, A World Without Selling— 
Time, A. D. 2004, The Genesis of a Liquid 
Shortening, The New Morale, No Royal Road, 
Borrowed Plumes, Charles Dickens Said It, 
The Advertising Man’s Mission, Can a Writer 
Write Advertising? The Secret of Buying 
Ideas, The Artist’s Greatest Medium, Good 
Will in the Balance Sheet, Selling the Art of 
Reading, Insuring Insurance. 

Or from a little different angle, read Cal- 
kin’s attack of the same problem in: The 
Newspaper’s Dilemma, The Glorified Press 
Agent, Do Newspapers Understand Advertis- 
ing? Business Has Wings, Fashion is a Way- 
ward Hussy, Beauty the New Business Tool, 
The New Profession, The Melioration of Busi- 
ness, and The Best Done Job in the World. 

The author firmly believes that the real 
artist and the man who buys advertising must 
come to terms or neither will prosper. Just as 
the wonderful paintings with religious themes 
were advertisements for the church in the fif- 
teenth century, so will the lovely pictures of 
the future be advertisements of present da: 
ideas or products. He sees no incongruity iz 
this practice. The main business is to sell the 
idea; sell the idea of riding, and people will 
buy cars; sell the idea of reading, and they 
will buy books; sell them the idea of safety, 
peace of mind, and they will buy insurance. 
Yet in these two last named fields, the autho 
feels the woeful lack of advertising impetus. 

Advertising is valuable—more valuable tha 
the public knows—says Mr. Calkins. A syn- 
dicate tried to buy the name “Royal” applie 
to baking powder. Their proposition included 
neither formulas nor plants. All they wanted 
was the right to make a baking powder and 
call it Royal. They offered two million dollars 
a letter for this word of five letters. Their 
offer was refused, but this ten million dollars 
represented at that time a sinceie estimate « 
the value of good will that advertising ha: 
created for Royal. 

If it is well to sell the general idea of read- 
ing, then why not begin with this? 
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‘Interchangeability 


means a meter that never wears out! For into 
the same old Lambert casing, after years of ser- 
vice, can be quickly inserted new interchangeable 
Lambert unit parts, without removing the meter 
from the line. During 1926-27-28 as many Lam- 
bert Meters were sold as in any other similar 
period of the Company’s history. 


ei | Everyone knows the TRIDENT 
Meter is Interchangeable 
NEPTUNE METER COMPANY 
THOMSON METER CORP. 
59 East 42nd St. New York City 
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DUST PREVENTION 
that Cuts 


Maintenance Costs 






Solvay Calcium Chloride’ keeps 
roads dustless and keeps dow. 
maintenance cost. In many in- 
stances it saves in gravel and sur- 
face replacements more than 

enough to pay for its use, as a dust 
preventive. 

Especially notable are the econ- 
omies it makes possible on roads 
which have been treated for suc- 
cessive seasons, because the bene- 
ficial effects of the use of Solvay 
Calcium Chloride are cumulative. 

Ordinary labor can apply it 
without expensive equipment. It 
is clean, odorless, and harmless to 
clothing, tires, and horses’ hoofs. 





Get the facts about this method 
Write today for Booklet No. 12156 


SOLVAY SALES CORPORATION 


A{lkaliv es nd Chemical Products Manufactured 


bu The Solvay Process Company 


10 Rector Street New York 


SOLVAY 
CALCIUM 
CHLORIDE 


Flake 77‘7 -80% 
The Ideal Dust Layer 
and Surface 
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ANNUAL REPORTS 

Fifty-Second Annual Report of the Department of 
Public Works. For the year ending December 31, 1927. 
Apply to Municipal Reference Library, 1005 City Hall, 
Chicago. Price 10 cents. 

1927 Annual Report and Ten Year Review of the City 
of East Cleveland, Ohio. Apply to City Manager Charles 
A. Carran. 

Third Annual Report of the City of Two Rivers, Wiscon- 
sin. Fiscal year ending December 31, 1928. Apply 
City Manager E. J. Donnelly. 

Sixty-Third Annual Report of the Detroit Police De- 
partment. Apply to Commissioner W. P. Rutleige. 

Fifty-Third Annual Report of the President, Treasurer. 
and Attorney of The Legal Aid Society. For the year 
192 Apply to Attorney-in-chief Leonard McGee, 
Park Place, New York City. 

Annual Reports of the City Manager and City Auditor 
of the City of Niagara Falls, New York. For the year 
ending December 31, 1928. Apply to City Manaver W. 
D. Robbins. 


Annual Report of the Department of Lighting of ihe 
City of Seattle, Washington. For the year ending De- 
cember 31, 1927. Apply to Superintendent J. D. Ross 

City Manager’s Annual Report for the City of Miami, 
Florida. For the fiscal year 1927-1928. Apply to City 
Manager Welton A. Snow. 


CURRENT CIVIC LITERATURE 
Survey of the Metropolitan Police Department of Kan- 
sas City, Missouri. March, 1929. Prepared by the Kan- 
sas City Public Service Institute. 
Civic Pittsburgh. Facts and Figures About Your 
Business. Apply to J. C. Slippy, publisher, Pittsburgh, 
Pa. 
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e Cities Studying the Plan e 











Girard, Ohio 

While no organization has openly declared 
itself as favoring the city-manager govern- 
ment, E. H. Lotze, city councilman, has ex- 
pressed his belief that the manager plan would 
be much more satisfactory than the plan now 
in effect. 


Hood River, Ore. 

Hood River, Oregon, with a population of 
35,000, is considering a revision of its city 
charter. The charter now in effect was 
granted in 1895. The commission-manager 
plan is being considered. 


Newark, Ohio 


Directors of the Newark Chamber of Com- 
merce, who have been giving exhaustive study 
to the problems of municipal government, are 
convinced that the commission-manager form 
of government for Newark will be a distinct 
step forward in the interest of the city and 
its citizens. 


Pittsburg, Kan. 

F. B. Wheeler, local attorney, spoke before 
the local Rotary Club on the city-manager 
plan. Mr. Wheeler urged the adoption of the 
plan for Pittsburg. He based his opinion on 
the workings of the system in a number of 
Kansas cities where the plan has been operat- 
ing successfully. 

Trey, h. ¥. 

Russell Wilson, associate editor of the Cin- 
cinnati Times-Star, spoke before the members 
of the Troy Rotary Club on May 14 on the 
city-manager plan. 

Red Lion, Pa. 

The business men of Red Lion are cognizant 
of the fact that public business is carried on 
with money provided by the citizens and that 
public business to be successful must have the 
same careful supervision as private business. 
They are investigating the manager plan. The 
Recorder, published at Conshocken, Pennsyl- 
vania, where the plan has been in effect for 
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for this particular make of equip- 
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may be verified quickly by anyone 
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roller equipment in use in his nar- 
ticular section of the country. 


Buffalo-Springfield jobs are 
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conditions and are built in 
many models and sizes 


Scarifiers and other special 
attachments optional. Write 
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A Sewer Cleaner is a necessity in every 
city and town with a sewer system. The OK 
Champion Cleaner is making a wonderful 
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using it. They are sold on their merits. A six 
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since 1916 and still going. 
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three years, believes that Red Lion will make 
no mistake in adopting the 
plan. 
Zanesville, Ohio 

Emmett L. Bennett, of the University of 
Cincinnati, spoke recently before members of 


council-manager 


the Zanesville Chamber of Commerce on the 
city-manager plan. The city council will prob- 
ably be petitioned for a special election on the 
plan. 











—a 


New Appointments | 























Eldorado, Kan. 
Clyde B. King, 
Eldorado from February, 


formerly city manager of 
1923, to February, 
1925, has been appointed city manager to suc- 
ceed W. F. Benson who has been city manager 
of Eldorado since February, 1925. 

Grand Rapids, Mich. 

George W. Welch, former lieutenant gover- 
nor of Michigan and editor of the 
Rapids Chronicle, a weekly newspaper, has 
been appointed city manager of Grand Rapids, 
to succeed Fred H. Locke 
signed. 

Guthrie, Okla. 

William V. Montin, recently resigned city 
manager of Big Spring, Texas, has accepted 
the position as city manager of Guthrie, 
Oklahoma, at a salary of $4,500. The new 
council, elected April 22, received many appli- 
eations for the position. 

Ironwood, Mich. 

Dow I. Sears, superintendent of the water 
and gas departments, has been appointed as- 
sistant city manager of Ironwood without an 
increase in pay. After July 1, when City 
Manager Rich’s resignation becomes effective, 
Mr. Sears will take the office of city manager 
and receive $5,000 the vear. 

Mangum, Okla. 

H. T. Lawrence, of Oklahoma City, Okla- 
homa, chief engineer of the Edward Gantt En- 
gineering Company, was appointed city man- 
ager of Mangum to succeed H. M. 
resigned. Mr. Lawrence’s 
came effective May 15. 


Grand 


who recently re- 


Renner, 
appointment be- 
Mr. Lawrence holds a 
B. S. and C. E. degree from the University of 
Missouri. He has connected with the 
United States Army Engineers and has been 
junior engineer for the State of Illinois. 
Morganton, N. C. 


been 


W. I. Davis, a local business man, has been 
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Hottowspun 


(GRANITE 


the lamp standard 
you plant and forget 


3’ VERY day new names are added to the roll of 
cities using Hollowspun granite lighting stand 
ards. In addition, thousands of standards are shipped 
annually to older customers who are convinced that 
better lamp standards are unobtainable. 


Many municipalities have become buyers of Hollow- 
spun standards as a result of the enthusiastic endorse 
ment of older purchasers. Others, after competitive 
tests, have been convinced that the conservative claims 
made for Hollowspun standards amply justify their 
selection. Still others have sent representatives to our 
factories who have learned the real reasons why Hollow 
spun standards are rightly called the lamp standards 
that you “plant” and forget. 


If you are not familiar with the inherent advantages of 
Hollowspun granite standards, ask us for further infor- 


mation. 

WESTINGHOUSE ELECTRIC & MFG. COMPANY 
SOUTH BEND WORKS SOUTH KEND vt 
SALES OFFICES IN ALL PRINCIPAL CITIES 
THE UNITED STATES AND FOREIGN OUNTRIES 


Westinghouse 
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WHERE DEPENDABILITY 


COUNTS 
Along the fire-lines where pro- 
tection of life and property depend 
upon the efficient functioning of 
your fire department—every man 
from Chief to Engineer realizes the 
vital importance of GOOD fire hose. 
Experienced department men 
know that Paragon and the other 
famous brands of Eureka manu- 
facture represent maximum qual- 
ity and dependability in hose 
manufacture. 
Buy GOOD 
on Eureka! 
“Standardize on Eureka!” 


hose. 


May we send you a free copy of ovr Daily 
Fire Report Record Book? 





Eureka Fire Hose Mfg. Co. 


50 Church St. New York City 


Trade Mark 

Atlanta ~” Denver 
Boston Kansas City 
Chicago Ios Angeles 
Columbus Minneapolis 
Dallas ; Philadelphia 
Des Moines Portland 
Detroit Syracuse 





Standardize 
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selected to succeed C. A. Spencer, who has 
been city manager since January, 1927. Mr. 
Davis will receive $2,000. 

Mt. Pleasant, Mich. 

E. S. Anderson, city engineer of Zeeland, 
Michigan, has been appointed city manager of 
Mt. Pleasant at a salary of $3,000. 

Orange, Mass. 

Ernest E. Lothrop, formerly borough man- 
ager of Mansfield, Massachusetts, and Cora- 
opnolis, Pennsylvania, has been appointed town 
manager of Orange. 

Petersburg, Va. 

Paul Morton, city manager of Alexandria, 
Virginia, since July, 1925, has resigned to be- 
come city manager of Petersburg, Virginia on 
July 1, 1929, at a salary of $8,000. E. P. 
Goodwyn has been serving as acting city man- 
ager since the resignation of W. F. Drewry in 
November, 1928. 

Saranac Lake, N. Y. 

Wayne E. Timmerman, village engineer of 
Massena, New York, has been appointed city 
manager of Saranac Lake, effective June 1. 
Mr. Timmerman was born in 1894. He was 
graduated from the Clarkson School of Tech- 
nology in 1918. In 1921 he was employed as 
village engineer of Massena. 

Sterling, Kan. 

Ralph McMillan, city manager of Sterling 
since August, 1925, resigned, effective May 31. 
The city commission has not yet selected his 
successor. 

Wouvdward, Okla. 

H. M. Renner, city manager of Mangum, 
Oklahoma, since July, 1926, was appointed city 
manager of Woodward on May 1. Mr. Renner 
Was 9 construction field engineer for two gas 
companies prior to his appointment as city 
manager of Mangum. The administration of 
Mr. Renner at Mangum is recognized as a 
most successful one. 











Elections 








a 
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Big Stone Gap, Va. 

At the election held April 2 the city-man- 
ager plan was defeated by a small majority. 
The plan, it is reported, was sponsored by the 
city’s most progressive citizens. Defeat of the 
plan was due largely to lack of coordination of 
the forces sponsoring it. 

Flint, Mich. 
In september, 1928, a charter commission of 
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seven members was elected to draft a new 
charter. The new charter will probably be 
voted on about July 25. If it is accepted, an 
election to name the city commissioners will 
be held within thirty days. 

Shawnee, Okla. 

An election on the city-manager form of 
government will be held June 18. The mayor 
called the election at the court’s order. 
Lexington, N. C. 

At a referendum election held May 6 the 
city-manager plan was defeated about a four 
to one vote. Less than 300 votes were cast, it 
is reported. 

Sedalia, Mo. 

The vote on the adoption of the city-man- 
ager plan for Sedalia, as provided for in the 
Missouri law, was 2,286 for and 2,935 against. 
It is reported that two precincts in which the 
population is over 90 per cent negro provided 
60 per cent of this majority. 

Tecumseh, Okla. 

At an election held March 12 the city- 
manager form of government was adopted by 
a vote of 299 to 51. The following commis- 
sioners have been elected: W. W. Gilbert, 
mayor; Commissioners, C. O. Bailey, M. L. 
Penny, W. F. Stilly. and Clyde McMahon. 
Weathersfield, Vt. 

Although the city-manager plan was 
favored by a majority of the voters at the 
annual town meeting held in March, no appro- 
priation was voted for putting the plan into 
operation. 
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a few seconds. 
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device. The Straight Line 7—When meter is re- 
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for setting water meters 8—Yoke serves as a 
spacer, giving correct 
spacing, alignment. 








Yoke is especially intended 


in straight service pipes 
whether in the cellar or 9—The Expansion 
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Terre Haute, Ind. 

June 4 has been set as the date of the elec- 
tion on the proposed city-manager charter. 
West Alexandria, Ohio 

At an election to be held May 7, the voters 
will decide for or against the commission- 
manager form of government. 

Topeka, Kan. 

At the regular city election held on April 
2 the city-manager plan was defeated by ap- 
proximately eighteen hundred votes. There 
were approximately eighteen thousand votes 
cast. The voters were evidently in favor of 
a change of some kind, because only one offi- 
cial running for re-election was elected. 


La 
> 





ACCURATE AND STRONG WATER METERS—Cir- 
cular 202 issued by the National Meter Co., 299 Broad- 
way, New York, fully describes the Nash disc type 
water meter, which is accurate. strong, and simple in de- 


sign, with a well-balanced conical reinforced disc and 
with or without the frost protection feature. 

CENTRIFUGAL PUMPING UNITS—The Allis-Chal- 
mers Mfg, Co., Milwaukee, Wisconsin, will gladly send 
complete data regarding its complete line of centrifuga 
pumps for almost any requirements or their combined 
units consisting of pump and motive power of Allis- 
Chalmers manufacture which furnishes a complete unit 
with both pump and drive properly proportioned. 


~<a 
— 


CATALOGS FOR YOU 
CULVERTS AND DRAINS—Bulletin H-34, “Selecting 
culverts and Drains on the Basis of Cost per Year,” 
is a 24-page illustrated booklet recently issued by the 
Armco Culvert Manufacturers Assn., Middletown, Ohio, 
givng a review of the factors which, when collectively 
considered, permit true cost comparisons between 





structures serving the same purpose. 


<>. 
a 


ACCURATE WATER METERS—Hersey disc water 
meters, which are dipped-tinned for protection against 
corrosion, and in which friction, wear. and resistance 
are reduced to a minimum, are manufactured by the 
Hersey Manufacturing Co., South Boston, Massachusetts, 
from which complete information may be secured. 
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Engineers 
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Engineers 
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Expert Advice is Future Planning 


Economy Consulting Engineers is Efficiency 





CONSULTING ENGINEERS AND CITY PLANNERS 


This directory is referred to all city officials desiring engineering service. 





W. R. CONARD J. S. Buzsy 


CONARD 6 BUZBY 


Burlingtor, N. J. 
INSPECTION ENGINEERS 
Specialists on Water, Sewerage and Gas Works Materials 
Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structural Steel, Cement 





CUTHBERT E. REEVES 


Valuation Engineer 


Investigations and Reports upon Assessments and Assessment Standardization 
Valuations for All Municipal Purposes 


LIBERTY BANK BLDG., BUFFALO, N. Y. 





GILBERT C. WHITE CO. ARTHUR L. MULLERGREN 
CONSULTING ENGINEERS Consulting Engineer 
DURHAM, N. C. Specialist in 


Electric Light, Power and Water Pumping 








Waterworks Paving 770 Board of Trade Building 
Sewerage KANSAS CITY. MISSOURI 
BLACK & VEATCH HENNINGSON ENGINEERING CO. 
Consulting Engineer Municipal Engineers 
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Mutual Bidg., Kansas City, Mo.; 307 S. Hill, Los Write Us Today 

Angeles, Calif.; 230 Park Ave., New York City 326-30 Union State Bank Bldg., Omaha, Nebraska 








Alexander Potter, C. E. THE J. N. CHESTER ENGINEERS 
J. N. Chester, D. E. Davis, J. T. Campbell 
J. F. Laboon, E. E. Bankson 


Hydraulic and Sanitary Engineers 


Hydraulic Engineer and Sanitary Expert 


Water Supply and Purification 
Plans and Reports E 
Sewerage and Sewage Disposal Water Works, Water Filtration, Appraisements 
. . - a and Reports, Sewerage, Sewage Disposal, Opera- 
50 Church Street NEW YORK tion of Properties. Expert Testimony. 





Union Bank Bldg., PITTSBURGH, PA. 





TUTTLE-AYERS-WOODWARD CO. BURNS & McDONNELL 


Surveys McDonnell-Smith-Baldwin-Lambert 
City Plans Waterworks, Sewerage, Lighting, Appraisals 
Rate Investigation 
MUNICIPAL IMPROVEMENTS Interstate Bldg., Western Pacific Bldg., 
_ ' Kansas City, Mo., Los A les, Calif 
Interstate Bldg. Kansas City, Mo. — a 
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CATALOGS FOR YOU 


The Municipal Buyers and Readers’ Guide 


Interesting catalogs and material for the city officials. 
FREE FOR THE WRITING 


Also DIRECTORY OF ADVERTISERS 


Public Management accepts the advertisements of only such firms as it is willing to 
recommend to City Administrators. 
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The 25,000 Kw., 35,000 Kw. and 50,000 
Kw. Allis-Chalmers Steam Turbine Units 
with condensers and auxiliaries pictured 
above have operated continuously over 
long periods with marked success in the 
field of large Turbines, both as to 
mechanical operation as well as Turbine 
and plant efficiency. 


A 65,000 Kw. Allis-Chalmers Steain 
Turbine Unit and Condenser with’ 
auxiliaries now under construction will 


be added to this station. 








Waukegan Station No. 6 Public Service C« 


LLIS-Chi 


MILWAUKEE, WIS. 














ymmpany of Northern Illinois 


How Allis-Chalmers Turbines 
Contribute to 
| Central Station Efficiency 


Conservation of B. T. U.’s and High 
Station Economy is obtained at this Sta- 
tion through the plant 


designers for feed water heating by ex- 


provision of 
cracted steam. 

The standard construction of all Allis- 
Turbines 
traction nozzles to meet the requirements 
of the feed heating 


Chalmers Steam includes ex- 


complete water 


cycles used in modern Power Stations. 
































Fire Alarm, Police and Traffic Signal 
Equipment for Cities Large or Small 


In selecting alarm or signal equipment you will be guided largely by two 
conditions—(1) the experience of the house with which you deal, and (2) 
the reliability of the house. For upon the experience gained in making many 
installations are you dependent for competent counsel and advice as to the 
proper type and capacity of equipment; and upon the reliability are you de- 
pendent for strict adherence to specifications, prompt delivery, and satis- 
factory service. HARRINGTON-SEABERG CORPORATION’S nation- 
wide reputation is the best assurance that all of these requirements will be 
amply met. 


H-S Quick Action 
Fire Alarm Box 


H-S Police Signal 
Equipment 


is the answer to the demand for Included in this complete equip- 
modern equipment. The inconven- ment are recall] units. both visible 
ience and time-loss of old style and audible, to summon patrolmen 
break-glass boxes is entirely olimi- on duty; police boxes; police signal 
nated. With one hand the protecting switchboard desks, and all other in- 
Genet SNES AOS Te vee apron cidental items. Particularly favor- 
Precious minutes are saved; fire ol te the. Saal hoe “hie sendin 
losses are reduced; department three types of service—(1) a rou- 
accurately. The entire box is of tine report of officer on duty; (2) 
aluminum sturdily constructed, a telephone report, with receiver 
weather-proof, long-wearing and transmitter, designed for left- 


hand operation; and (3) a citizen 


call service for use of designated 





2 merchants. 
ACI—Quick Action 
Fire Alarm 
H-S Co-ordiplex Traffic Control System 

Complete Engineering Service 
Used successfully in many large cities, Available on Request 
where traffic movement presents an un- 
usually difficult problem. The Co- 
ordiplex system is extremely {flexible in 
every detail of operation. Can be in- 
stalled in independent units and, later, 
o-ordinated into one smoothly operating 
system, if desired, by addition of Master 
Timer. Traffic can be speeded up or 
slowed down, with simple adjustment. 
Blocks of unequal length, or traffic of 
varying volume are similarly provided 


or 
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K B6— Ss] 
One-Way EK2—Local Timer _ 
HARRINGTON-SEABERG CORPORATION 

Municipal Signal Manufacturers 
Moline - - - Illinois 
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WHERE DEPENDABILITY 
COUNTS 


Along the fire-lines where pro- 
tection of life and property depend 
upon the efficient functioning of 
your fire department—every man 
from Chief to Engineer realizes the 
vital importance of GOOD fire hose. 

Experienced department men 
know that Paragon and the other 
famous brands of Eureka manu- 
facture represent maximum qual- 
ity and dependability in hose 
manufacture. 


3uy GOOD hose. Standardize 


on Eureka! 
“Standardize on Eureka!” 


, - 
May we send you a free copy of our Daily 


Fire Report Record Book? 





Eureka Fire Hose Mfg. Co. 
50 Church St. New York City 
Trade Mark 


Atlanta “<< 


Denver 
Boston Kansas City 
Chicago los Angeles 
Columbus Minneapolis 
Dallas Philadelphia 
Des Moines Portland 
Detroit 


Syracuse 
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selected to succeed ( 4. Spencer, who has 
been city manager since January, 127 Mr 
Davis will receive $2,000 
Mt. Pleasant, Mich 

FE = Anderson, ty engineet | Ze and, 
Michigan, has been appointed city manager of 


Mt. Pleasant at a salary of 35,000 
Orange, Mass. 

Ernest E. Lothrop, formerly borough man 
ager of Mansfield, Massachusetts, and Cora 
onolis, Pennsylvania, has been appointed wn 
manager of Orange 
Petersburg, Va. 

Paul Morton, city manager of Alexandria, 
Virginia, since July, 1925, has resigned to be- 
come city manager of Petersburg, Virginia on 


July 1, 1929, at a salary of $8,000. E. P. 


Goodwyn has been serving as acting city man- 
ager since the resignation of W. F. Drewry in 
November, 1928. 

Saranac Lake, N. Y. 

Wayne E. Timmerman, village engineer of 
Massena, New York, has been appointed city 
manager of Saranac Lake, effective June 1. 
Mr. Timmerman was born in 1894. He was 
graduated from the Clarkson School of Tech- 
nology in 1918. In 1921 he was employed as 
village engineer of Massena. 

Sterling, Kan. 

Ralph McMillan, city manager of Sterling 
since August, 1925, resigned, effective May 51. 
The city commission has not yet selected his 
successor. 

Wosdward, Okla. 

H. M. Renner, city manager of Mangum, 
Oklahoma, since July, 1926, was appointed city 
manager of Woodward on May 1. Mr. Renner 
was 2 construction field engineer for two gas 
companies prior to his appointment as city 
manager of Mangum. The administration 
Mr. Renner at Mangum is recognized as a 


most successful one. 


























Elections 








Big Stone Gap, Va. 

At the election held April 2 the city-man- 
ager plan was defeated by a small majority. 
The plan, it is reported, was sponsored by the 
city’s most progressive citizens. Defeat of the 
plan was due largely to lack of coordinatio 
the forces sponsoring it. 


Flint, Mich. 


In september, 1928, a charter commiss 
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PUBLIC 


elected to draft a 
will 


seven members was uw 
charter. The 
- 


voted on about July 25 


new charter probably be 
If it is accepted, an 
election to name the city commissioners will 
be held 
Shawnee, Okla. 

An election on the city-manager 
held June 18. 


at the 


within thirty days 
form of 


government will be The mayor 
called the 
Lexington, N. C. 


At a referendum 


election court's order 


election held May 6 the 
ity-manager plan was defeated about a four 
to one vote. Less than 300 votes were cast, it 
is reported. 
Sedalia, Mo. 

The vote on the adoption of the city-man- 
ager plan for Sedalia, as provided for in the 
Missouri law, was 2,286 for and 2,935 against. 
It is reported that two precincts in which the 
population is over 90 per cent negro provided 
60 per cent of this majority. 

Tecumseh, Okla. 

At an election held March 12 the 
manager form of government was adopted by 
a vote of 299 to 51. The following commis- 
have elected: W. W. Gilbert, 
mayor; Commissioners, C. O. Bailey, M. L. 
Penny, W. F. Stilly. and Clyde McMahon. 
Weathersfield, Vt. 

Although the city-manager plan was 
favored by a majority of the voters at the 
annual town meeting held in March, no appro- 
for putting the plan into 


city- 


sioners been 


priation was voted 
operation. 
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Lynchburg Foundry Company 


Lynchburg, Va. 
Manufacturers of 


Cast Iron Bell and Spigot Water and Gas 
Pipe and Fittings 


Flanged Pipe — Flanged Fittings 











Elevated Tanks 
Standpipes 
Boilers 


There is a COLE Tank 
for every purpose 
R. D. COLE MFG. CO. 
Est. 1854 
NEWNAN, GA. 

















Manufacturers of Rubber Traffic Signs 





STANDARD TRAFFIC MARKER CO. 











Wichita Kansas 
STEEL PosTs 
for 
TRAFFIC --- STREET 
and 


HIGHWAY SIGNS 
THE OHIO TUBULAR 
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| ADVANTAGES 
1—Meter may be in- 
stalled or removed in 
a few seconds. 
2—Costs little more 
than meter couplings 
it eliminates. 

1—Pipe is maintained 
in perfect spacing 
and alignment. 
4—Meter is relieved 
of all piping strains. 
5—Relieves troubles 
of wrong gasket space 
and different lengths. 
6—Meters readily 
cvailable for removal 
ave better cared for. 
7—When meter is re- 
moved, customer can- 
not bridge across. 
8—Yoke serves as a 
Spacer, giving correct 
spacing, alignment. 
9—The Expansion 
Connection is the only 
moving part of the 
Yoke. All bronze. 
10—Yoke makes it 
casier to scal meters 
im line. 

11—Permits the use 
of sma'ler and ncater 
meter box lids. 


STR 4 INE 
. ° 


Tre FORD Yoke is 
entirely different in prin- 
ciple and operation from 
any other meter holding 
device. The Straight Line 
Yoke is especially intended 
for setting water meters 
in straight service pipes 
whether in the cellar or 
in the meter box. 


Every Ford Yoke in- 
cludes the Ford Expansion 
Connection. Meter may be 
set or removed without 














tools. Saves time. 12—Yoke may be bad 
PRODUCTS COMPANY | 
London - - - - + + = Qhio CHE FORD METER BOX CO. 
WABASH , INDIANA 
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Terre Haute, Ind. sign, with a well- 
June 4 has been set as the date of the elec- ; meeres 
tion on the proposed city-manager charter. CENTRIFUGAL PUMPING UNITS—The Allis-Cha 
West Alexandria, Ohio mers Mfz, | Milwaukee, Wisconsin, will gladly 
At an election to be held May 7, the voters — ag; — ‘ Mas ' 
“| é pump for most any requireme r their mbined 
will decide for or against the commission- nit Sara Nae re ae at ae 
manager form of government. Chalmers manufacture which furnishes a complete 
Topeka, Kan. a a a a a Soeren eee 
_ — 
> or s e , a > y heagil 
At the regular city election held on April CATALOGS FOR YoOt 
2 the city-manager plan was defeated by ap- CULVERTS AND DRAINS-—-Bulletin H-34, “Selecting 
proximately eighteen hundred votes. There ilverts and Drains on the Basis of Cost per Year 
were approximately eighteen thousand votes . : 

Es " . : Arn ( Manufa ‘ \ Middle 0 
cast. The voters were evidently in favor of  givno a revis i naan ae wl nantiig 
a change of some kind, because only one offi- onsidered, permit true st mparisor ret weer 
cial running for re-election was elected. sa nes : the same pur} 

- 
- 
in ACCURATE WATER METERS—Hersey iis water | 
meters, which are dipped-tinned for protection agains oF 
ACCURATI AND STRONG WATER METERS—Cir- orrosior and in which frictior veal and resistance 

cular 202 issued by the National Meter C« 299 Broad- are reduced t i minimun ame manufactured by the 
way New York fully describes the Nash dise type Hersey Manufacturing Co South Bostor Massact 
water meter which is accurate. strong, and simple in de- from whk ymmpiete information ma 





Expert Advice 


s Economy 


Yapert Advice 


+ Rete | Consulting Engineers 
































r 
leatiene FULLER & McCLINTOCK 
Engineers 
Harrison P. Eddy John P. Wentworth 
Charles W. Sherman Harrison P. Eddy, Jr. 
Almon L. Fales Arthur L. Shaw r r ‘a - 
Frank A. Marston E. Sherman Chase NEW YORK, 170 Broadway 
Water, Sewage, Drainage, Refuse and Industria! 
Wastes Problems, Laboratory Philadelphia, Pa Kansas City. Mo 
: : Pennsylvania Bldg Walsix Bldg., 
Statler Building Boston 15th and Chestnut Streets 600 Walnut street 
Nicholas S. Hill, Jr. 
Consulting Engtneer 
Water Supply—Sewage Disposal—Hydraulic Developments 


Chemical and Biological Laboratories 
NEW YORK CITY, 112 East 19th St 
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